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BUSHkids Council
2021 meeting attendance

1
2
3
4
5
6
7
AGM*
19 Feb 8 Apr 13 May 24 Jun 19 Aug 16 Sep 4 Nov 3 Dec

Dr Neil Bartels oam (Chair)
A medical practitioner with a keen interest in children’s health issues, Neil holds a Master’s degree
in Law with a great interest in the equity of access to health services for more remote or disadvantaged
children, particularly those with behavioural, learning or social disadvantage. He provides valuable
medical and legal experience and intense support in the direction of the organisation, and was
recognised in the Australia Day 2018 honours for his lengthy service.

Yes

Yes

Gloria Ryan (Deputy Chair to March 2021)
Gloria was legally trained and a very enthusiastic contributor to all aspects of our contracting matters
and supporting BUSHkids with legal advice, as well as comprehensively advising on our Policies
and Procedures. Through the changes to the organisation’s branding she assisted greatly with the
registration of the BUSHkids trademark. Elected as Deputy Chair in December 2014, Gloria served
diligently in this role until her passing in April 2021.

Yes

Apol

Carolyn Searle (Deputy Chair from June 2021)
Having grown up in Regional Queensland, Carolyn understands the importance of an organisation like
BUSHkids for children and families in regional and remote areas. Carolyn worked in accounting and
law before founding a Queensland-based recruitment agency. It is through her experience in these
fields that she is able to provide diversified advice for our organisation. Carolyn has been a passionate
advocate for BUSHkids telehealth and was elected as Deputy Chair in June.

Yes

Allison McLean (Honorary Treasurer)
Allison brings her vast accounting knowledge with many years in the areas of business advice,
accounting and taxation to support the BUSHkids finance team. Growing up on a farm which
was worked by generations of her family she feels an affinity with families in rural and remote
areas. Allison was originally involved with the Redcliffe Centre through community groups,
organising games nights, activities, and outings for children brought in for treatment.

Yes

Yes

Yes

Yes

Apol

Int*

Yes

Yes

Yes

Yes

Yes

Yes

Int*

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Int*

Julian Martin
After growing up in the Bush, Julian has a high regard for what BUSHkids is contributing to the
children of rural and regional Queensland. He has had more than 25 years of experience in
the information systems industry and a background of providing business-enabling solutions
to organisations. Julian supports us greatly in all areas of our ICT needs and has been a valued
adviser for the transformation of our ICT systems across the organisation.

Apol

Yes

Apol

Yes

Yes

Yes

Yes

Int*

Gail Huggins
A Council member since 2012, with a degree in Speech Pathology from The University of Queensland,
Gail has a wealth of experience gained from roles in government and non-government health and
education organisations around Australia, including as Queensland Health’s Gold Coast Director
of Speech Pathology, Paediatric Services before her retirement. Still committed to the profession
and cognisant of current research guiding paediatric practice and service delivery models, Gail’s
expert clinical knowledge provides invaluable advice to BUSHkids’ service provision.

Yes

Apol

Yes

Yes

Yes

Apol

Yes

Int*

Judy Peters
Judy’s background in local government, business and community sectors adds to her regional and
rural knowledge. As a Friend of BUSHkids she embraces the ethos of understanding, quality support
and service to all families and knows first-hand the impact that BUSHkids services have. Providing
community connectiveness is an important part of the BUSHkids story and Judy is an advocate
for access to quality services so that circumstance or distance should not be a disadvantage.

Yes

Yes

Yes

Yes

Apol

Yes

Yes

Int*

Deborah Theodoros
Deborah is a Speech Pathologist with 45 years of clinical and research experience. She grew up in
Mackay before completing her Bachelor’s degree and PhD at The University of Queensland. Deborah
was Head of Speech Pathology for 11 years at UQ and is now an Emeritus Professor at the University.
She has previously chaired the Board of Speech Pathology Australia and brings a wealth of experience
in the Allied Health sector. Deborah has a special interest in new models of service delivery.

Yes

Yes

Yes

Apol

Yes

Yes

Yes

Int*

*Note: December AGM scheduled after the production deadline for this report; attendance notes are declared intentions based on prior advice received from Council members.
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BUSHkids Council Chair
In retrospect

BUSHkids’ 86th year in 2021 – and the second year of learning to live and
work in our new ‘COVID-normal’ world – has much to celebrate in the
lives of our client families and our incredible staff providing our services:
we have increasingly focused on improving the life-paths of children with
disabilities and developmental delays and, overall, our services have
substantially increased in their quantity, quality and reach, despite the
changes and inconveniences incurred in managing the coronavirus.
It has also been a sad year, as the gaping hole in the BUSHkids
Council meeting attendance table on the facing page attests,
with the passing of Deputy Chair Gloria Ryan in April. She served
well above and beyond anyone’s reasonable expectations of a
volunteer member in her many years on Council, once committed
to a task pursuing it to the end to her own very high standards.
We therefore have even greater reason to be grateful for not only Carolyn
Searle’s eight-year-long commitment to BUSHkids Council but also for her
dedication to step forward as Gloria’s able successor. It is rare indeed to
be blessed with the friendship, ethical wisdom, life experience and shrewd
balance of the aesthetic and the practical of an individual; even as we mourn
we realise that BUSHkids has been doubly blessed in these respects.
My Council colleagues have, equally, redoubled their efforts this year in the
redistribution and ongoing management of their oversight portfolios. The
herculean efforts of Honorary Treasurer Allison McLean have navigated
BUSHkids through the worst of COVID’s financial fallout, Julian Martin has
been instrumental in guiding our enhanced ICT cyber-security measures
to complement the expansion of our teleHealth services and Judy Peters’
voice reminds us we are never too far from our rural roots.
Gail Huggins and Deb Theodoros provide a potent blend of clinical and
tertiary education experience and connections which, between them, has
literally ‘supercharged’ our frontline service delivery across Queensland.
To all, my very great thanks—not least for ‘walking the talk’ with the growth
in our virtual meetings underpinning our appreciation for the day-to-day
work of our teams.
On which note, we are acutely mindful of our duty of care to our clients and
our staff—most especially, the vulnerable demographics which we serve—
as we negotiate our way forward through evolving vaccine mandates and
other new COVID ‘normalities’. We are equally conscious of and committed
to respectfully dealing with people whose historical claims are currently
being processed through the National Redress Scheme. The sometimes
bittersweet passing of time also brings, inevitably, other major landmarks.
We thank our former Patron and Governor, the Honourable Paul de Jersey ac
and Mrs Kaye de Jersey for their keen interest in BUSHkids and our work
during their time in office—not least for their valedictory visit to our Emerald
Centre and its official renaming in honour of our founder—and, as this
report closed for print, we have been delighted to host our new Governor
and Patron, Dr Jeanette Young psm, on a visit to our Rockhampton Centre.
This has been a landmark 2021 for other reasons, too: it is my 30th year
volunteering for BUSHkids, and the 10th year we have had the pleasure of
the company, energy and extraordinary operational growth adduced by the
remarkable dedication of our inspirational CEO Carlton Meyn: thank-you.

Dr Neil J Bartels oam
MBBS LL.M Grad.Cert.Leg.Med. FACRRM
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Dr Neil J Bartels oam
30 years’ service
As a Council member, Deputy Chair
and Chair, Dr Neil Bartels has dedicated
30 years to supporting the health and
wellbeing of disadvantaged children
and families in rural, remote and regional
Queensland, continuing a distinguished
family legacy stretching back to 1966.
Neil’s father Reg – who was also a recipient
of an OAM – was actively involved with the
Royal Queensland Bush Children’s Health
Scheme (RQBCHS) for more than 25 years
and was Chairman from 1973 to 1991.
In 1992, Reg was also named as
Queensland’s ‘Father of the Year’ with a
beaming Neil in the middle background of
this proud family’s historic photo.
Neil joined the organisation’s Council
in October 1991 and became the
Deputy Chair in 1999 before being
elected as Council Chair in 2007.

Neil completed the organisational transformation which his
father Reg had started in the 1980s. He was instrumental in guiding
the organisation through its de-institutionalisation restructuring in
the 1990s, as it fundamentally changed its service provision model,
moving away from supporting children in residential homes on the
coast in favour of providing holistic services to families through
service centres with multidisciplinary teams of therapists based in
the rural communities where the children in need lived.
Over the last 10 years as BUSHkids’ Chairman Neil has contributed
to BUSHkids’ governance during a period of rapid growth which
has seen it expand from a small nonprofit organisation providing
services for fewer than 700 children a year from six locations, to
a sophisticated organisation that today supports more than 7,000
children from more than 30 locations across Queensland.
During this time, BUSHkids has further evolved a comprehensive
range of services, expanded into complementary areas such
as eKindy provision and Early Childhood Early Intervention as a
Partner in the Community of the NDIS, and pioneered cutting-edge
technology such as teleHealth. BUSHkids is now widely regarded
as a leader in rural and regional children’s developmental health,
not only in Queensland but around Australia.
Neil has dedicated much of his personal time to making BUSHkids
what it is today and deservedly received an OAM on Australia Day
2018 for his service to medicine in rural and regional areas. Neil
runs a busy medical practice on the Gold Coast where he lives with
his wife Annette and where they have raised their five children, but
still devotes much of his free time to BUSHkids.
“When I was a medical student, my father would come home from
Bush Children’s Council meetings and we would talk. He taught
me about the organisation, its aims, changes and challenges.
That, I believe, is what gave me focus in my endeavour to give
back to rural and remote communities.”
Neil has first-hand personal and professional experience of the
health needs of rural Queensland, having worked for five years in
the small Central Highlands town of Dysart.
“As a medical practitioner I saw for myself the needs and challenges
facing families and children in the bush. There is still a great need
for accessible and affordable health and education services in
rural and remote parts of Queensland. When I returned to live
in the city I felt it was my obligation to give something back
to the community.”
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Chief Executive Officer
10-year reflection

As I reflect on my 10 years of service with a trusted Queensland
institution supporting children, families and communities for
86 years I am proud to present our 2020-2021 BUSHkids
Annual Report.

48%

BUSHkids has a long, proud history of serving Queensland
communities to ensure children achieve their potential. Whilst
the way we deliver services has changed, the original vision and
purpose of the organisation remains true.
During the past 10 years, BUSHkids has grown from a small
not-for-profit organisation providing services for 670 children
per year, to an organisation that supported more than 7,286
children this year. Our workforce has grown by 614% from
28 to almost 200 staff over this decade.

7,286
children

BUSHkids services are delivered from a sound evidence base and
through implementation of contemporary best practices ensuring
children achieve their potential. BUSHkids’ service delivery model
has gone through several transformative changes.
This commenced with work in 2012 to articulate a clinical Model
of Care for the organisation. This provided the basis for later
developments as we moved from a clinical intervention approach
towards proportionate universalism and implementation of
universal and targeted services alongside our clinical intervention
services. Capacity building for local communities and families
now strongly underpins our approach.
Success as an organisation has required transformation of our
infrastructure, information technology, business support and
finance systems to ensure these are fit for purpose in an
increasingly large and complex organisation.
With the operationalisation of our 2021–2026 Strategic Plan,
a clear path has been set for BUSHkids growth and development
over the next five years.

17%

SESSIONS

12,801

This growth will strongly align with our core values – being
child-focused and family-centred, collaborative, and accountable.
Our vision has been reconfirmed as ensuring all Queensland
children reach their potential regardless of where they live.
We celebrate our achievements and recognise the challenges
this year has yielded, as we have worked hard to make a positive
impact upon the lives of children, families and communities
across regional, rural and remote Queensland. As we enter our
second year of operating during a pandemic, we have maintained
and grown services for regional, rural and remote Queenslanders.
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CEO con tin u ed

Valé, Gloria

Gloria Ryan joined as a BUSHkids Council member in June 2009
and was elected as Deputy Chair in 2014. She served BUSHkids
in this role until April 2021, when we were all saddened by her
passing.
A very private person who quietly contributed to BUSHkids in a
big way, she was legally trained, and enthusiastically contributed
to all aspects of our contracting matters, supporting BUSHkids
with legal input and comprehensively advising on the Scheme’s
Policies and Procedures.
Through the changes to the organisation’s branding in 2010–2011
Gloria provided essential advice and assisted greatly with the
registration of the BUSHkids trademark. In its unique graphic
style, instantly recognised around Queensland, this remains
the most publicly visible legacy of Gloria’s many professional
contributions voluntarily given to support our organisation
over more than a decade of service.
She was without a doubt a very dignified and highly respected
Council member and friend to all at BUSHkids. Our condolences
and thoughts go out to her family and friends.
OUR VI SI ON

To support our current leaders and grow
new leaders from within BUSHkids, we have
worked closely with our leadership and
management consultants, Trevor-Roberts,
to develop a bespoke organisational
leadership program.

Child-focused and family-centered

Collaborative

Accountable

LEADERSHIP CHARTER
OUR LEADERSHIP PURPOSE • To inspire, motivate and empower our teams to be the driving force to deliver on the BUSHkids vision and values.

AS LEADERS, WE
u LEAD OURSELVES AND OUR PEOPLE
} are accountable for our actions and outcomes.

This is multi-level and comprised
of a combination of online modules
on our learning management system,
as well as individual and group
coaching and action learning.

OU R PU R POS E
To support children’s health,
developmental, educational and
social and emotional wellbeing
through equitable and
accessible health services.

u MANAGE AND IMPROVE SERVICES

u SET DIRECTION
} consistently communicate the vision and strategy.

} are open to new ideas and perspectives.

} create a culture that ensures evidenced-based
contemporary practice.

} are fair, supportive and encouraging to our teams.

} identify and share best practice.

} will give and receive feedback.

} foster a safe, healthy and engaged workplace.

} recognise good work and acknowledge
the right behaviours.

} are agile and adaptable to the changing needs
of our team members, organisation, industry
and clients.

} build and nurture stronger partnerships
within and outside our organisation,
leveraging our reputation and history.

} promptly address performance
and behavioural issues.
} create and support an environment
of development.
} build a culture of high performance.

3325RBK 2021.v1

Leadership

OU R VA L U ES • W E A R E

All Queensland children
reach their potential
regardless of
where they live.

} ensure our work is aligned to our strategic plan.

} take a consultative approach in communities
to expand our local knowledge and contacts.
} keep the needs of the people we serve
at the centre of everything we do.

The growth in the organisation has required a focus on leadership
at BUSHkids to ensure that we maintain our BUSHkids culture and
values as the organisation grows and becomes more complex.
We have launched our BUSHkids Leadership Charter which clearly
articulates expectations of our leaders at BUSHkids and positions
our vision and values as core to inspiring, motivating and empowering our teams.
As the organisation has grown, the role of CEO will be supported
by the implementation of a small executive team. The first role
developed as part of this is that of Director of Clinical Services
and Strategy and our Head of Clinical Services, Susan Harrison,
has been appointed to this position. Susan will be accountable
for the effectiveness and safety of clinical practice, hold strategic
responsibility for BUSHkids’ clinical and community services and
will lead on service innovation and development.

6
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Collaborations
In line with our core values,
collaboration has remained
a key focus in how we
operate across the state.

Building on our earlier research collaboration with The University
of Queensland (UQ), BUSHkids’ leadership team joined with key
members of UQ’s School of Health and Rehabilitation Sciences for
a workshop to explore synergies and opportunities to partner and
collaborate at the St Lucia campus. From this, four working parties
have been developed to support collaborative projects. These four
key areas are: research, telepractice, student placements and
workforce development.

BUSHkids is a member of the Every Child Campaign
Steering Committee. Every Child is a national
advocacy movement that aims to elevate the
conversation about the wellbeing of children and
young people as a nation-building priority.

Safety of children
The safety of the children
we support is always our
highest priority and the
organisation does not tolerate
abuse of any kind.

BUSHkids is a key contributing member of the Australian Research
Alliance for Children and Youth (ARACY) Thriving Queensland Kids
Partnership (TQKP). TQKP is a cross-sector coalition comprised
of tertiary, not-for-profit, government, and philanthropic bodies
committed to making a difference through ‘systems work’ that
takes ‘science to service’. TQKP aims to catalyse change by bringing
people and knowledge together for the benefit of all children and
young people across Queensland.

BUSHkids has also worked with Central Queensland University
(CQU) during the past year, strengthening our ties with the regional
institution. Our senior clinical staff provided feedback on the
development of the CQU online students’ microcredential “The
First 1000 days – Stronger Foundations.” We have also contributed
to the Speech Pathology Course at CQU through membership of
the course reference committee, presentations to students and
provision of student placements.

BUSHkids continues to actively develop policies, procedures
and checklists to ensure the safety of children.
BUSHkids actively promotes child safety and wellbeing in every
aspect of its services and has taken positive action by joining the
National Redress Scheme and by developing an organisational
culture consistent with the National Principles for Child Safe
Organisations.

childsafe.humanrights.gov.au/national-principles
Complex challenges facing the organisation include responding to
historical claims under the National Redress Scheme and Personal
Injury Proceedings Act. BUSHkids is committed to meeting our
obligations.
Meeting the cost of claims will reduce the resources we have
available to deliver services and we will work with government
and funders to attempt to ensure that services can be maintained
for vulnerable children and families across regional, rural and
remote Queensland.
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CEO con tin u ed

Early Childhood Early Intervention (ECEI) services

Service streams
and funders
BUSHkids provides services from more than
30 locations across Queensland and we are
grateful for the support of federal and state
governments in providing funding
to help enable our vital work.
In addition to funding received, BUSHkids
self-funds programs and relies on our donors
and fundraising contributions
to support service delivery.

CAHS
Children’s Allied Health Services
are delivered in Bundaberg <
Dalby <
Emerald <
Mt Isa <
Warwick <

CPSS
Children and Parenting Support Services
are delivered in Agnes Water <
Inglewood <
Kingaroy <
Stanthorpe <

NDIS / ECEI
BUSHkids is a Partner in the Community with
the National Disability Insurance Scheme and
delivers Early Childhood Early Intervention
(ECEI) services in Bundaberg <
Emerald <
Gladstone <
Gympie <
Hervey Bay <
Kingaroy <
Rockhampton <
Sunshine Coast <

eKindy
ekindy pods are provided by BUSHkids
across a range of rural and
remote locations.

As a Partner in the Community, BUSHkids supports children
and families through short term early intervention, community
engagement, community capacity-building and planning.
Our ECEI teams have received a 29% increase in referrals,
with many children receiving short term support from our
Allied Health staff or transitioning into the National Disability
Insurance Scheme (NDIS) as participants.

BUSHkids continues to feed back to NDIS how the thin markets
in many regional areas are impacting the utilisation of NDIS plans
and we continue to help families look at all options for accessing
services, including the families accessing telehealth services
from service providers if there are no or limited services in their regions.
In November 2020 the NDIA released two public consultation
papers that introduced the ‘ECEI Implementation Reset’ project:
•

‘Supporting young children and their families early,
to reach their full potential’

•

‘Report on ECEI Implementation Reset’

The ECEI reset aims to deliver improvements to the Early
Intervention sector by aligning recommendations and proposed
changes with current best practice approaches in this space.
BUSHkids submitted a response to these recommendations which
largely align with BUSHkids’ core values and practice approach.
BUSHkids has used the ECEI reset recommendations to consider
a flexible and creative approach to improving our service, while
keeping quality outcomes for families central. One of the biggest
transitions we made was to implement our transdisciplinary
EarlyStart team in January 2021 as an interim step in moving
our practice toward the recommendations in the ECEI reset.
Early in 2021, BUSHkids participated in the ECEI Independent
Assessment trial. This involved utilising the skills and time of
the newly-formed EarlyStart team. Throughout the process,
BUSHkids recorded and compiled comprehensive feedback
to the agency.
This year, BUSHkids Early Intervention Facilitators completed
3,000 plans for young children, built families’ capacity to support
their children’s development, and monitored and supported the
implementation of these plans.
BUSHkids continues to work in close partnership with the NDIA
to contribute to the success of the scheme and to improve
supports for young children.

8

A nnua l R ep ort 20 20–2021

WQPHN Cunnamulla
partnership

This year, BUSHkids has received funding from the Western
Queensland Primary Health Network (WQPHN) to work with the
Cunnamulla Aboriginal Corporation for Health (CACH) to support
children and families in Cunnamulla. The aim of this program is to
build upon the good work CACH is doing in the local community
and strengthen support for children and families.

wqphn.com.au

/hellocach

BUSHkids worked with CACH to plan a ‘Community Pit-stop’
for kids under eight to launch our partnership but, due to
COVID-19 constraints and risks to the remote community, this
event has been postponed until 2022. Instead, a ‘soft launch’
is underway with our clinicians working with CACH, kindergarten
and schools to support children transitioning to Prep in 2022.

Children and Parenting
Support Services
Key components include playgroups,
evidence-based early intervention
programs to support development,
and parenting interventions across
the spectrum from universal
to individual parenting support.
BUSHkids works with a family-centric
focus with a key emphasis on developing
both individual and community strengths.

BUSHkids CPSS team is funded by the Department of Social
Services (DSS) to provide support to parents and children up
to the age of 13 with a focus on early intervention to support
child development. The services provided are in line with the
‘proportional universalism’ model of service delivery including
universal health promotion and development activities, as well
as targeted group work and individual family supports for parents
and for children.
This year, as we returned to face-to-face services, it was with
relief that the staff were able to once more make connections
with the children and their families in person. Although teleHealth
services proved to have many unexpected advantages and new
skills were developed, the Children and Parenting Facilitators still
missed the human contact when running groups and working with
families and were very happy to return to meeting in person again.
Due to COVID-19 there was
still some reluctance by
families to attend groups,
and numbers were lower
than pre-pandemic,
especially when we initially
resumed with the ‘new
normal’ mode of operation.

With the border town of Stanthorpe particularly
vulnerable to closures and movement restrictions,
this really impacted on our service delivery.

However, the team has managed to successfully continue to
provide services to the communities and support vulnerable
families, and we are now seeing an increase in families
returning to the groups we offer.

9
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CEO con tin u ed

BUSHkids
eKindy Pods
BUSHkids has facilitated 24 eKindy Pods
in 20 locations in 2021, from Mount Garnet
in the north to Yelarbon in the south,
Prairie and Anakie in the west to Kenilworth
in the east, with funding received from
the Department of Education.
BUSHkids will continue to provide
eKindy Pods in 2022 with plans to employ
our own early childhood teacher
to lead this program.

BUSHkids continues to foster positive working relationships
with the Department of Education, eKindy/Distant Education,
Regional Education, and the local schools, to provide quality
play-based services to these regional/remote communities.
Our BUSHkids facilitators are core members of their small
community, often wearing a variety of ‘hats’ ranging from
Teacher Aides and administration staff to cleaners and P&C
members. BUSHkids ensures that the care and education
provided to the children is fun and safe by ensuring that all
facilitators follow the BUSHkids Policies and Procedures
as well as the contractual regulations of standalone care.
Children attending BUSHkids eKindy Pods receive a high-quality,
fun and very educational experience. Principals from the schools
where our Pods are located often comment on the noticeable
difference in children who attend the Pods, stating that their
transition into Prep is smooth and successful, providing a great
foundation for future learning.

“The eKindy Pod at Forrest Beach State School supports the early learning of our
children which provides a great foundation for all future learning throughout their
schooling. We can really notice the smoother transitions for children who have
come from a BUSHkids eKindy Pod. The eKindy Pods are a valuable resource in
our small community, and BUSHkids eKindy Facilitator Tracy Madden is a valued
member of our school and the community.” Sarah-Jane Noonan • Principal, Forrest Beach State School
For the majority of children enrolled in a BUSHkids eKindy Pod,
it is their first time attending a formalised learning program. Many
of our families live on large rural properties, so having incidental
playdates or attending their local childcare is not always possible.
By attending BUSHkids eKindy Pods, the children are learning life
skills such as making new friends, trying new challenging tasks,
following different routines and problem-solving without the help
of Mum/Dad or big brother!

CASE STUDY #1

“On starting Kindy, Emmet* was very cautious about attempting the moving
discs in the playground. Through constant reassurance and guidance Emmet
was able to attempt stepping between the moving discs in the playground
whilst holding my hand. As the Kindy days went by Emmet kept practising and
was able to step from disc to disc without any assistance. Once Emmet knew
he could make his way across to the platform on the big playground it gave him
the confidence to attempt the bridge on the little playground. Emmet is still
working on crossing the bridge with confidence by himself.”
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Spotlight on an eKindy facilitator
Aroha Warburton from Prairie loves her job as the eKindy
facilitator, saying that it was such a great decision for
she and her husband to take a big leap of faith and do
something completely different. Aroha had always
worked in corporate jobs and was with Qantas for 20
years. Because of COVID-19 travel restrictions, Aroha
saw the need to change roles. After her husband
completed his Masters of Education and successfully
landed a teaching position at Prairie State School and

Cameron Downs State School, the pair packed up and
moved out to Prairie. Aroha said the school principal
Maggie Glynn was very supportive of her applying for
the position, and now she loves her new role and the
fun that the children bring. Aroha also does cleaning for
the school a few hours a week and sometimes helps out
with the garden. Aroha said that she would love to plant
some veggies with the eKindy kids in the future.

In 2021 a key focus of CAHS service provision has been to provide
services to vulnerable children and families who have not been
accessing BUSHkids services, with each team setting a specific
goal for their region. Many teams had a focus of increasing the
access to the services by First Nations families and adapting
programs to ensure that culturally appropriate services are
provided by BUSHkids. Mt Isa’s speech pathologist and
occupational therapist have been providing yarning sessions to a
local Aboriginal playgroup in conjunction with Ngukathai, and has
been complimented by the visiting social worker providing 1-2-3
Magic® Parenting Program. Dalby joined with Goolburi to provide

the 1-2-3 Magic® & Emotion Coaching Aboriginal and Torres Strait
Islander Parenting Program utilising their new outdoor play area.
Warwick has linked with local Aboriginal wellbeing organisation
Goolburri offering family gathering sessions where the Family
Health Support Worker provided parenting support and education.
These linkages have facilitated the provision of parent education
in helping them teach children to emotionally regulate, with shared
story time strategies from Read and Grow and the Abecedarian
approach, as well as preparing children for school using our own
A Steady Start to School yarning program. The Family and Child
Education (FACE) Program and outreach services also form part
of helping vulnerable children, and families to have access to
BUSHkids free Allied Health services and parenting support.
Children without a diagnosis in the older age group from seven
to 12 have limited availability of free services that provide Allied
Health services in the community apart from BUSHkids.

CAHS
Children’s Allied Health Services continue
to be a core BUSHkids role in regional, rural
and remote communities.
Our Mt Isa and Emerald operations receive
partial funding from the Department of
Education and are heavily subsidised by
BUSHkids. Our Bundaberg, Dalby and
Warwick services receive funding from
Queensland Health and are subsidised
by BUSHkids.
BUSHkids CAHS teams have continued to
provide the traditional Allied Health services
of speech pathology, occupational therapy,
psychology, social work and family health
support across their local regions.
Allied Health services for children continue
to be in high demand and managing waitlists
has been a priority for all disciplines.
A refocus on evidence-based practice,
proportionate universality, multidisciplinary
and transdisciplinary practice, outcome
measures and good data collection will be
the focus of the next 12 months of service
provision in Allied Health.

Helping families understand that Early Childhood Early Intervention services are available
for children under six via NDIS Partners has taken a significant time in areas where
BUSHkids does not hold the ECEI contract. Helping families navigate and understand
the system has been important to ensure children are accessing the most appropriate
Allied Health service provision pathway.
The ability to access diagnostic supports such as Allied Health
assessments is also very limited for these children outside the
private practice area. BUSHkids has been meeting this gap with
multidisciplinary services and reports for paediatricians to help
diagnoses so children can access school support or the NDIS.

11
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Human Services Quality
Framework Standards
A requirement of Queensland Health funding
is that BUSHkids has an accreditation
process, and this is assessed by the Human
Services Quality Framework (HSQF)
Standards. The assessment assists
BUSHkids with ongoing quality assurance
processes to ensure best practice
human service provision.
The HSQS Maintenance Assessment was
completed on 12 and 13 July 2021 with
audits for Toowong, Bundaberg, and Dalby.

BUSHkids teleHealth
New teleBUSHkids Centre
Years of planning are coming to fruition with the development
of our teleBUSHkids Centre at Toowong. The Queensland
Government announced its support for BUSHkids to build
a dedicated telehealth centre by providing a generous grant
from the Community Infrastructure Investment Partnership
(CIIP) program. Award of the grant was announced in September
by the Deputy Premier and Minister for State Development,
Infrastructure, Local Government and Planning, the Honourable
Stephen Miles MP.

The Assessor identified that BUSHkids
continues to meet the intent of the assessed
Standards and this result demonstrates
BUSHkids’ commitment to achieving
the requirements of the Standards
and maintaining certification.

Watch

teleBUSHkids Centre
The teleBUSHkids Centre is a joint initiative
of BUSHkids and the Queensland Government

/BUSHkidsqld
BUSHkids is one of 12 not-for-profit organisations to receive
funding through the CIIP program which is designed to help
COVID-19 recovery throughout Queensland. BUSHkids will receive
$481,090 toward the creation of a dedicated teleHealth centre at
BUSHkids office site in Toowong. The BUSHkids Brisbane team
is based out of re-purposed Queenslander-style homes. One of
these is to be turned into a state-of-the-art, purpose-built facility
to increase capacity to deliver tele support from Brisbane.

Speech Pathology
Australia Conference

The grant enables us to start work on the project while we raise
the remaining funds needed to build and equip the centre. The
Centre is expected to be operational in 2022. We are excited to
see construction of the teleBUSHkids Centre commence!

Results of BUSHkids’ research collaboration
were shared by researcher Dr Jess Campbell
and BUSHkids Director of Clinical Services
and Strategy Susan Harrison at the 2021
National Speech Pathology
Australia Conference.
This research identified the effectiveness
of the speech pathology service delivered
via telehealth and identified practice
changes. Telehealth acted as a
catalyst for improvements in
family-centred practice.

12
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Teleservices
BUSHkids maintains our commitment to a strong regional and
rural presence for our locally-based teams, supplemented by
our teleHealth services.
COVID-driven experience in 2020–21 has demonstrated that
teleHealth suits many BUSHkids clients, for reasons such as
geographical isolation and limited local access to support,
as well as family reasons such as childcare, travel time,
competing family schedules, and individual child needs and
preferences.
Considering all these reasons, it is no surprise that BUSHkids’
teleHealth service provision has maintained its growth trajectory.
After a turbulent and challenging year adapting services to
accommodate coronavirus restrictions, BUSHkids’ teleHealth
has reverted to business as usual. Clients and staff were happy
to see the return of face-to-face appointments, but have also
reaped the benefits of continued service delivery via telephone
and teleHealth during times of intermittent social restrictions.
TeleHealth now accounts for a significant proportion – around
30 per cent – of BUSHkids services and is often delivered in
tandem with face-to-face appointments.
BUSHkids is proud to offer families the flexibility of both options
and continues to demonstrate that teleHealth is as effective and
engaging as attending in person.

CASE STUDY #2

Gillian is an Occupational Therapist based in Maroochydore who has worked
with a family in Hervey Bay to help a little boy with activities of daily living
for more harmonious family time.
Ethan* is a four-year-old boy who was referred to BUSHkids for concerns
with his fine motor skills, emotional regulation and toileting. His mother
Alice* has specific worries about Ethan being able to use cutlery properly
as she would often need to feed him. The family was initially unsure about how
well the sessions would work via Zoom but were happy to give it a try.
Gillian worked with Ethan and his Mum on building hand strength doing
activities such as craft and playing with playdough. The family was also
sent thick-handled cutlery and other resources to support the goals set
for Ethan.
Each session Gillian would finish by saying goodbye to all of Ethan’s favourite
toys and, despite never meeting face-to-face, the family reported being
very appreciative of Gillian’s support.
Ethan is now able to feed himself using his new cutlery, making mealtimes
at home much more stress-free and enjoyable for everyone.
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Maintaining a high
standard of training
With a workforce trained and highly skilled
at working with and engaging clients and
stakeholders online, much of this year’s
focus has been on special project work
in line with BUSHkids’ commitment to
continuous improvement.
One such project is the development of
a bespoke Learning Management System
where BUSHkids’ inhouse-developed
teleHealth training modules have been
integrated to an online format.
BUSHkids has partnered with Trevor-Roberts
to undertake this project. The training
modules cover topics including the evidence
base behind teleHealth, the technology,
using best practice in teleHealth and group
programs.
The modules are in the final stages of
development, ready to be deployed by
the end of 2021.

tele-Circle of Security
across regions
Circle of Security (COS) is a BUSHkidsendorsed program which adapts well
to teleHealth modality.
The program provides parents and carers
the skills they need to provide emotional
support to children, enabling them to build
their child’s resilience and help to prepare
them for school.
Linda and Julie, Family Health Support
Workers from Warwick and Dalby, both
deliver COS via teleHealth. The benefit of
online delivery is that clients from all over
Queensland can join, even parents of the
same community can link in and be local
support for each other when attending in
person is difficult.
Julie has worked with two such mothers,
one from Dalby, the other from Moonie
(two hours southwest of Dalby) so having
both Mums attend in person would have
been tricky to coordinate. Similarly for Linda,
who provided COS to a family which lived 30
minutes outside Warwick but did not have
a car to drive into town to meet in person.
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CASE STUDY #3

Cara is a Speech Pathology graduate who undertook clinical placement
at BUSHkids and was subsequently successful in securing a position in the
EarlyStart team. Brisbane-based Cara works remotely via teleHealth with
her team and clients and is very creative in how she does so. Her mantra is
that if she isn’t having fun, then the child isn’t either! Here is an example
of one of the clients that Cara has worked with this year.

Virtual outreach via
community connections
The Allied Health team in Dalby works
closely with Save the Children in Tara,
which is about an hour’s drive west of Dalby.
A permanent teleHealth hub has been set
up at the Save the Children centre using a
BUSHkids teleHealth kit iPad, so families
who cannot travel or do not have
the technology can link up with
their BUSHkids worker.
Kaylea, from Save the Children, says
“the iPads are easy to set up, especially
with the meeting code handy! Clients
[sometimes] rely on me to join the meeting
for them, as they’re not too confident
[with technology], but this is an easy
process. The iPads are convenient to use
and definitely beneficial to provide
virtual support to families.”

Bailey* is a bright, happy two-year-old with limited expressive and receptive
communication skills when his family contacted BUSHkids. Cara and his
family are working on building Bailey’s ability to string words together into
meaningful sentences, follow simple instructions, and engage in interactive
social play—all through teleHealth, which the family was keen to try.
With this medium, Bailey is able to play and interact with his mum in the
familiar environment of his own home, while Cara provides strategies for
the family to use in everyday life. Bailey has responded extremely positively
to the interactive elements of teleHealth—his ‘explosion’ in two-word
phrases came through observing and commenting on Cara’s “magical”
green screen teleHealth backdrop where his favourite cartoon characters
respond to his commands such as “Bluey, jump!”
Bailey’s family is very dedicated to implementing the strategies and techniques
learned through teleHealth at home and at daycare, where his educators
have been very proactive in supporting the family. Bailey has just turned three
and is now making numerous two- and three-word phrases to communicate
his needs, comment on the world around him, and interact during play, and
his parents are very encouraged by his progress.

EarlyStart team’s
teleHealth-based reset
With BUSHkids’ NDIS teams based
all over Queensland, the January 2021
reset meant that our integrated EarlyStart
Allied Health Team went from working based
on their physical location to being
part of a remote team to centralise
all resources and support children
and families across all regions.

14
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EarlyStart Team
pilot program

Following an extensive consultation process, the NDIA identified
recommendations to reset the implementation of Early Childhood
Early Intervention (ECEI) services. Some of the recommendations
include:
•
		
		

Enhancing Short Term Early Intervention (STEI), which is
the early support that is offered whether or not a child
is eligible for an NDIS plan;

•
		
		
		
		

Implementing a distinct ECEI implementation model,
differentiated from the general Scheme, which enables
young children to receive the right level and mix of support
for the right period of time, through a family centred
approach aligned with best practice;

•
		

Planning and implementation to be more clearly based
on best practice supports;

•

		
		

Further assistance to help young children and families

to successfully transition from needing NDIS supports
and start the next stage of their life.

In anticipation of these changes being adopted, BUSHkids
implemented an interim approach to transitioning our service
towards the planned reset by instigating a new team as part
of our ECEI service.
In January 2021, The EarlyStart team was rolled out as a virtual
team of Allied Health professionals across the BUSHkids NDIS
ECEI service regions. The goal of the EarlyStart team was to
ensure that children with identified delays in their development
could access high-quality short term early intervention (STEI)
in a timely way regardless of where they lived. We wanted to
deliver services using a best practice early intervention model
and promote this model across our local communities.

Introducing some of
the EarlyStart team

The EarlyStart team comprises a team leader/physiotherapist,
project officer, six speech pathologists, two occupational
therapists, two social workers and a consulting psychologist.
These team members are located across four BUSHkids
ECEI regional centres, with additional teleHealth services
being provided from the BUSHkids Brisbane office.

Dustie

Gillian

• occupational therapist
• Maroochydore

• speech pathologist
• Rockhampton

“I was really excited to see the EarlyStart team roll out.
I wanted to be a part of creating innovative processes and
supporting the team to make big changes in the lives of
little people. Data nerd alert : the exciting thing for me to
see is how service delivery has changed for our families
through data collection!”

“I enjoy seeing how proud and excited children become
as they develop more independence in their daily life and
reach their goals. I am particularly interested in making
sessions as fun as possible by incorporating play and the
child’s own special interests.”

“I love working with children and families to achieve goals
that are important to them and delivering sessions in a
flexible, family-centred way. I am passionate about early
language development and speech sound disorders and
helping parents to develop skills that allow them to be
the therapist at home with their children.”

• project officer
• Maroochydore
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Filling the gap

Our best practice Early
Childhood Intervention
The EarlyStart team uses a best-practice
model of support based on national guidelines
published by Early Childhood Intervention
Australia (ECIA).
1 • Family Centred and Strengths Based
We recognise that parents and carers are central
in a child’s life. We work alongside families to
ensure we are respecting their priorities and
choices in intervention for their child. We focus on
what each child can do, rather than what
they can’t, and use these existing strengths to
support the ‘next step’ in a child’s development.
2 • Culturally Responsive
We offer flexible and inclusive supports that
respect each family’s culture, language
and socioeconomic circumstances.
3 • Inclusive and Participatory
We support children to participate
in a meaningful way and feel accepted
within their local community.
4 • Engage the Child in Natural Environments
We support children to learn and practise
new skills within their daily routines
at home, childcare, school and out
in the wider community.

Prior to the roll out of the EarlyStart team, the work of our
BUSHkids NDIS ECEI teams focused heavily on supporting
children and families to access therapy supports via the
National Disability Insurance Scheme.
Although the reasons for this were largely outside of our control
as an organisation, we wanted to do better. BUSHkids recognised
that there was inequity between which of our ECEI teams had
access to Allied Health services, and that there were no formal
operational processes in place for Allied Health staff to provide
support across regions.

5 • Collaborative Teamwork
We utilise a transdisciplinary key worker
model. A key worker acts as a single support
person who walks alongside families, ensuring
all decisions are made together as a team.

Where Allied Health services were available, waiting lists were
long and retention of skilled staff was a concern. By identifying
the gap, we were able to create the EarlyStart team to start to
begin to fill it.

Transdisciplinary means that our key workers
each have a core set of early childhood skills
that they can draw upon. Where needed, the key
worker will incorporate the specialist skills
and knowledge of other team members to help
achieve the family’s goals.

Launching the team

6 • Capacity Building Practice

To launch the EarlyStart team, an orientation workshop was held
in February 2021 at Central Queensland University, Bundaberg.
The workshop provided a wonderful opportunity for the team
to meet each other in person and begin to build a positive and
collaborative team culture.
The workshop included BUSHkids history and values, as well as
learnings in early intervention best practice, transdisciplinary
practice and teleHealth. Importantly, the workshop provided
valuable training in new operational processes that would lay the
foundation for team members to successfully provide coordinated
and centralised services across all of our NDIS ECEI regions.

We focus on building the knowledge and
skills of the people who spend the most time
with the child, particularly parents, carers and
educators. We encourage joint problem-solving
and reflection to help parents feel confident
in continuing to support their child after their
short term early intervention has ended.
7 • Evidence Based and Accountable Practice
All of our team members are qualified
Allied Health practitioners using intervention
strategies that are supported by research
and clinical reasoning. We support our team
members with regular clinical supervision,
professional development and transdisciplinary
case discussions.
8 • Outcomes Based
We set goals alongside parents and carers to
ensure that we are working towards the things
that are most important to them. Outcome
measurements are used to make sure we are
achieving what we set out to do and take the time
with families to reflect and celebrate successes.

The journey of a family
Children with identified delays in their development are eligible
to access support with the EarlyStart team via a referral from their
BUSHkids NDIS ECEI regional team. Families are matched with
their EarlyStart key worker based on their geographical location
and the presenting developmental concerns of their child.
Once matched, an EarlyStart key worker will meet with the
family to discuss their concerns for their child in more detail.
The key worker and parent/carer will make a plan together of what
skills they would like to work on and how they are going to achieve
them.
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Good news story
•1
Kyle* was referred for support by
the EarlyStart team due to delays in
his communication, self-care skills and
emotional regulation. His access to
the community was also impacted by a
severe anaphylactic allergy to ants.
Kyle was supported by speech
pathologist Anna and occupational
therapist Brooke. During his STEI
period, Kyle learnt to use a visual
schedule to manage his afternoon
routine. He was also supported to
use a social story in preparation for
attending community locations where
there would be ants, such as the
local park and Australia Zoo.
Most significantly, Kyle learnt to
self-settle to sleep at night and his
mother wrote to the team, “I deeply
appreciate you [Brooke], Anna and
BUSHkids … These have been huge
achievements for our child.”

The key worker walks alongside the family to implement core early
childhood strategies into the home and other natural settings of
the child.
Where needed, the key worker can draw on the clinical expertise
of other members of the EarlyStart team. For example, where
the key worker is an occupational therapist, they may draw on
the support of a speech pathologist to support modelling of
early language skills to help achieve plan goals.
After three to six months of support has been provided to the
family, the goals are reviewed and the progress we have made
together is celebrated with the family. At the end of their short
term early intervention (STEI), children may be ready to transition
back into community-based supports, or may require assistance
to link with longer-term assistance via the NDIS.

Working as a ‘virtual team’
The EarlyStart team uses teleHealth technology to ensure that all
children can access the STEI they require, regardless of where
they live, and uses lots of tips and tricks to make teleHealth a fun
and engaging experience for children (and us!). Games and
interactive progress charts, colourful backgrounds, ‘green
screens’ (for displaying different backgrounds) are among the
techniques employed. (Some EarlyStart team members have even
been known to perform ‘magic’ in their teleHealth sessions!

Good news story
•2
Sophie* was referred to the EarlyStart
team due to delays in her communication
and ability to process sensory information.
She had lots to say, but her speech was hard
to understand, and she would often become
upset at being unable to share her message.

Despite lots happening in her family home,
including FIFO work and a new baby sibling
being born, Sophie made great progress.
She is more confident communicating and
can even say her dog’s name!

Good news story
•3
Tom* was referred to the EarlyStart team
due to delays in his communication and
attention. His family was reluctant to try
teleHealth after a past negative experience,
but agreed to try a one-off session with
speech pathologist Cass while they waited
for availability of face-to-face services.

As well as using technology to support families, the EarlyStart

team also use technology to support each other, meeting as a
virtual team each week to share wins and learnings, and to receive
updates on any new operational processes. The EarlyStart team
also utilises virtual transdisciplinary case conferencing monthly,
where BUSHkids professional leads join us to support problemsolving for complex developmental concerns.
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After one session, Tom’s family decided
to proceed in full with teleHealth-based
supports. He engaged so much better than
they had expected and, most importantly,
really enjoyed it. He is currently making great
gains in both his speech and language skills.
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Our journey in numbers

NDIA Independent
Assessment Pilot
This year the EarlyStart team supported the
NDIA Independent Assessment Pilot
for children aged 0-7 years.
This was a valuable opportunity for
BUSHkids to be involved in trialling such a
significant proposed reform to NDIS access
and planning processes. Being part of
the pilot helped to ensure that the voices
of children and families living with
a developmental delay or disability in
rural and remote regions were heard.
Over a three-month period, BUSHkids
completed 72 independent assessments
(174 appointments) and provided
comprehensive feedback to the NDIA.

The EarlyStart team rolled out in January 2021 with 118 families
ready and waiting for service across our BUSHkids NDIS ECEI
regions. Referrals to our team have remained steady with around
50 families identified each month who would benefit from STEI
support. Overall, from January to June 2021, the EarlyStart team
completed 984 STEI appointments, supporting a total of 242
families.
Working in a best-practice model, we have seen an increase in
services being delivered in natural settings. Prior to the EarlyStart
team roll out, 18% of short term early intervention supports were
delivered in natural settings such as homes, early childhood
education centres and schools. This has now increased to 33%
with the EarlyStart team.

Remote Support / teleHealth

30%
37%

33%

In person / natural setting

In person / clinical setting

Where to next?
The EarlyStart team will continue working hard to support
children and families within our BUSHkids NDIS ECEI service
regions. We look forward to expanding both our team and the
supports we provide in 2022. We hope to begin offering targeted
ECEI programs, parent education, and increase our opportunities
for team members to engage with their local communities.

Friends of BUSHkids
(FoBk)

FoBk groups in Warwick, Emerald and Bundaberg continue to play a vital link
between the organisation’s clinical delivery and the communities in which
we live. An important part of that is networking with business members
and community groups that hold the same ethos of better communities and
quality services to support families.
Raising funds to do this and complementing the operational needs is one
way that we can play a part, whether that be in extra services, extra equipment
or better play spaces for our young children to learn and grow when they visit
our centres. Whilst BUSHkids Service Centres are located across the State,
the needs of families and the trust they have in BUSHkids is the same.
During the year many events have been enjoyed by families and the wider
community as we promote BUSHkids and the wonderful dedicated teams
which provide these services, so it is important that—whether it is a Bushdance, ‘Brekky with the Bushies’ or Golf Days and all other events—we very
much appreciate the way our communities have supported and embraced
all that BUSHkids and FoBk do, because this is our way of adding that extra
layer of wellness, smiles, and laughter to our communities.
FoBk Chair Judy Peters
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Emerald Allied Health Assistant
FoBk Emerald (EML) has had another busy and successful year.
This year the major fundraising focus was the annual Golf Day
held in August and which attracted a record number of golfers.
The event is now a major fixture in Emerald’s golfing calendar.
Earnings from the day plus donations raised over $35,000 which
is an amazing effort from our friends and the Emerald community.
Once again thanks go to Matt and his team at the Golf Club, as
well as Justin Benjamin, Mitre 10 and Doug Gray, and other major
sponsors, especially Jellinbah mine and Westpac.
FoBk EML is a great support to BUSHkids’ local Central Highlands
team. Through its fantastic fundraising efforts and with amazing
support from the local community the group has raised funds for
BUSHkids to employ an Allied Health Assistant (AHA) for three
years. Marcia Hayston was appointed to this role with BUSHkids
in September 2020 and has been working three days per week.
Initially Marcia work shadowed our clinicians and received training
to undertake her role.
She is currently studying her Certificate 4 (Allied Heath Assistant)
and is nearing completion of this course. Between October 2020
and August 2021, she has worked with more than 119 children.
During the coming years many more children in the Central
Highlands will be able to be supported to achieve their potential.
Her key roles to date have been to support speech pathology and
to provide social and emotional universal group programs. Marcia
has developed a number of speech pathology competencies that
can be delegated by a speech pathologist and has been providing
support for children’s speech and language goals.
Marcia has also run multiple Playing and Learning Social Skills
(PALS), Read and Grow (emergent literacy group program), Fine
Motor group program, Fun Friends and Friends for Life group
programs. The FRIENDS programs build children’s resilience
and wellbeing and help with the management of depression and
anxiety. She has provided services within early childcare centres,
kindergartens and schools in Emerald, Blackwater, Dingo and
Comet.
Implementation of this role has enabled BUSHkids to pilot the
introduction of the AHA role as part of the organisation’s service
delivery skill mix, enabling BUSHkids to extend our reach and
build the capacity of rural and remote communities to support
children’s development. Building capacity in local communities
through the introduction of AHA roles in a hub-and-spoke model
underpins BUSHkids’ Bounce Resilience proposal for supporting
more children across Queensland to achieve their potential.
FoBk EML is also looking to carry out more renovation work on
the BUSHkids centre, landscaping the rear area and including
a new covered area and garden areas to make it more functional
and workable for the clinical team. Thanks to Amanda Noone,
who managed to successfully apply to the Gambling Community
Benefit Fund for a grant to support this.
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Leslie Wilson
Outback Centre
BUSHkids’ patron, His Excellency the
Honourable Paul de Jersey AC, Governor of
Queensland visited Emerald on Wednesday
26 May to rename the BUSHkids centre in
honour of his predecessor, Sir Leslie Orme
Wilson, the 15th Governor of Queensland
and founder of BUSHkids.
Our Emerald centre has been providing
services to the Central Highlands since 1997
and receives wonderful support from the
local community thanks to the hard work
of our FoBk volunteers.
These are local people who selflessly give
up their time to support the Centre, and the
hardworking chair of FoBk EML is farmer and
grazier Charlie Wilson, Sir Leslie’s grandson.
Charlie and the FoBK EML volunteers are
helping make BUSHkids’ vision of easier
access to supports for Western Queensland
families a reality.
We want all Queensland children to be able
to reach their potential regardless of where
they live. Charlie is doing a great job keeping
his grandfather’s legacy alive and that was
another reason we wanted the centre to
carry Sir Leslie’s name.

A nnua l Repor t 2020–2021

CEO con tin u ed

New outdoor area
for Dalby
The new outdoor area at our Dalby Service
Centre was created thanks to generous
donations by the Dalby community and
officially opened on 24 August. It now allows
BUSHkids to provide a better experience for
kids visiting the Centre for support while
providing new options for therapy.
The new outdoor area isn’t just fun for kids:
outdoor therapy can be very calming –
particularly for kids with social / emotional
difficulties – and it’s a great place to see
how kids interact with each other and their
environment. Our Allied Health staff in Dalby
will be able to conduct therapy sessions in
the new area and it will help us ensure that
all kids who come to us for support can
reach their full potential and thrive.

FoBk Bundaberg (BDB)
links Face Program
The Face Program is for children in grades
4-6 that have been excluded from school
due to behaviour, non-engagement, truancy
and exclusion. Many of the children come
from challenging and complex backgrounds.

FoBk BDB has linked our local team with vulnerable children through its
knowledge of the local community and services. Our Bundaberg occupational
therapist and speech pathologist have been supporting the Face Program at
Bundaberg YMCA for the past 18 months.
In Term 3 there has been a big focus on life skills and emotional regulation.
Children have been actively involved in learning their own triggers and
understanding triggers in their peers. They have developed their own toolbox
with strategies to help regulate their emotions that they experience across the
day. The children have been observed recognising their emotions and have
been independently accessing their toolbox and utilising strategies to regulate
appropriately. Teachers at Face have also recognised the children supporting
their peers to access their toolbox and have been checking in with each
other to see how they are feeling. In the classroom, children have displayed
a class toolbox for all to use and refer to when needed. Children have been
observed referring to the toolbox and choosing strategies to help regulate
their emotions.
Children have also been involved in lunch preparation, including discussing
what the menu is for the following week and organising who is responsible for
each task from food prep and making to cleaning up. One week the children
chose toasted sandwiches and the group involved in food prep needed to
take orders for staff and the other children attending. Sandwiches were
then made and sorted for each person.

BUSHkids’ occupational therapist supported the children, often using
step-by-step visuals to complete tasks. Children were also very keen to turn
an everyday lunch into a restaurant experience using play. One boy enjoyed
making toasted sandwiches so much he decided to create his own ‘toasted
sandwich maker’ (pictured right) and gave it to the clinician to keep!
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LEGO social skills
program
®

LEGO-based Therapy is an evidence-informed social skills program. Past
research has shown that school-aged children and adolescents who attend
LEGO-based Therapy made significant improvement in their social skills.
(Owens et al., 2008) and anxiety (Nguyen 2016). The reason behind the
success is that LEGO-based Therapy uses children’s own natural interests
in LEGO to promote the development of social communication and play.
Sessions are highly structured and rule governed with each participant
having a specific role (builder, supplier, engineer) and conducted by a trained
facilitator. LEGO-based Therapy can be applied to a variety of settings and
benefits not only children on the autism spectrum but all who struggle with
social skills, fine motor development, communication skills, and more.
Our Bundaberg occupational therapist has been trialling LEGO groups in
a variety of settings such as schools and in the Face Program. Teachers
have expressed seeing a change in the students attending these groups, in
particular, a group of boys who would normally avoid each other have been
observed during the LEGO group, communicating, problem-solving and
working together. These skills have then been transferred into the playground
and the same boys have been observed playing together.
Other groups that have participated in the LEGO program have also had
great outcomes. It has been observed students are responding to other
children positively when social interactions have been initiated and children
are using strategies for compromise. The next step is to introduce speech
pathology alongside occupational therapy input and assess the outcomes.

FoBk Warwick (WCK)
FoBk WCK was challenged again this year by
COVID-19 restrictions, but regular meetings
have been continuing throughout the year
with a view to planning projects and events
to support our local community. Sadly, due
to member illness, our yearly raffle was
halted, however plans are in place for our
raffle to take place in early 2022.
Major projects in the pipeline for FoBk
WCK include plans to improve the outside
playground area at the Warwick centre,
including replacing the existing shade
structure and laying artificial turf. A nature
play area, to the north of the playground,
is another exciting project in the planning
stages. This area would allow BUSHkids
children to be able to participate in nature
play activities, which evidence indicates aids
in children thriving.

Queensland Reds stars Tate McDermott and
Filipo Daugunu supported the Bundaberg team
to facilitate an event with BUSHkids clients
held at the local PCYC gym.

Reds visit BDB

This event comprised ball skills and gross
motor activities, which also allowed BUSHkids
occupational therapist Ingrid Fourie to complete
gross motor screening of the children while they
awaited therapeutic services.
The activities included Simon Says, an obstacle
course, tug-of-war, wheelbarrow races and ball
games, all run by the Reds players and supported
by BUSHkids staff.
The children had a great time and a number of
their siblings also participated in the activities
once they saw how much fun it was.
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BUSHkids ICT and
social media
Financial Year 20-21 data

115

Posts on social media
during FY 2020-21

81%

of posts on
Facebook

22%+

Increase in Facebook likes

/BUSHkids

2,443

Facebook followers

WHS summary
2020–2021
Financial Year 20-21 data

269,937
km in 2020–21

As with other BUSHkids business support areas, BUSHkids ICT
found its rhythm in adapting to the changing COVID-19 landscape.
After the tumultuous end to the 2019-20 financial year, we have
been able to keep stride and refine our processes to effectively
support BUSHkids’ new normal. This was achieved through
several implemented processes and key ICT initiatives throughout
the year.
We underwent a comprehensive review of our ICT architecture
and systems with key recommendations being implemented
across 2021. This has resulted in implementation of a new phone
system and migration of our server architecture to a new hosting
environment. Mitigating cyber-security risks remains a key focus
for our ICT team with security enhancements and training provided during the course of the year.
BUSHbase – BUSHkids’ bespoke clinical database – continues to
strengthen and refine clinical and data requirements in numerous
funding areas. Long-term partner Bootstrap IT continued this vital
application development and once again provided a suite of new
tools and robust changes to BUSHbase.

Workplace Health and Safety (WHS) priorities have been heavily
focused on keeping the organisation, staff, volunteers and
families safe as the pandemic progresses while maintaining
service delivery. BUSHkids has robust WHS procedures, including
incident reporting and risk management with the utilisation of risk
assessments across the regions.
As BUSHkids delivers services across regional, rural and remote
Queensland, our teams drive long distances, in some challenging
driving conditions, and the safety of our teams remains a priority.
With the necessary country and rural travel, we ensure that the
correct vehicles are available for use for the environment, with
SUV vehicles that are larger, higher off the ground and fitted with
bull-bars for any encounters.

147,807

To maintain continuous improvement for our Incident Reporting,
reviews of our processes are actioned following any incident,
to determine whether any changes are needed.

161,740

Our First Aid Procedure has been expanded to ensure all our
staff are aware of anaphylaxis (a life-threatening allergic reaction)
and its symptoms, and the steps to take for any suspected or
recognised allergic reaction for colleagues, children and families
attending any of our locations.

km in 2019-20

km in 2018–19

Risk Assessments

Incident Reports

2021

73

2021

49

2020

46

2020

42

2019

85

2019

64
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Clients and Sessions
2020–2021
Financial Year 20-21 and
F/Y 19-20 data
Clients
Total
REGION
North and North West
Queensland

Gladstone, Capricorn,
Central Highlands

Sessions
teleHealth

Sessions
In person

Sessions
Individual

Sessions
Group

Location

19-20

20-21

19-20

20-21

19-20

20-21

19-20

20-21

19-20

20-21

19-20

20-21

Mount Isa

101

192

900

1,432

340

218

560

994

857

1331

43

101

Y-o-Y difference

+ 91

+ 532

– 122

+ 434

+ 474

+ 58

Agnes Water

65

258

273

348

125

23

148

320

41

88

232

260

Emerald

433

560

1862

2,337

930

1,029

932

1,084

1613

2,163

249

174

Gladstone

322

515

1,284

1,725

690

1,228

594

497

1,260

1,707

24

18

Rockhampton

429

523

1,860

2,580

821

1,268

1,039

1,312

1,783

2,459

77

121

Total

1,249

1,856

5,279

6,990

2,566

3,548

2,713

3,213

4,697

6,417

582

573

712

1,004

3,475

3,824

1,296

1,360

2,179

2,344

3,177

3,306

298

518

588

1,080

3,191

2,502

1706

1651

1485

845

2,755

2,038

436

464

1,300

2,084

6,666

6,326

3002

3011

3,664

3,189

5,932

5,344

734

982

Y-o-Y difference
Bundaberg
Hervey Bay
Wide Bay-Burnett

Sessions
Total

Kingaroy
Total
Y-o-Y difference

+ 607

+ 1,711

+ 784

+ 982

– 340

+ 500

+9

+ 1,720

– 475

–9

– 588

+ 248

Maroochydore
Gympie

953

1,451

4,904

5,384

3,152

3,843

1,752

1,541

4741

5,259

163

125

Dalby

354

386

2,234

2,295

866

879

1,368

1,075

1,828

1,890

406

405

Inglewood

18

112

38

110

10

0

28

110

5

5

33

105

Stanthorpe

206

493

634

507

251

124

383

373

194

134

440

373

Warwick

730

712

1,555

3,022

867

1178

688

1,328

1,075

2,366

480

656

Total

2,261

3,154

9,365

11,318

5,146

6,024

4,219

4,427

7,843

9,654

1,522

1,664

Brisbane

Southern Queensland

Y-o-Y difference
Combined totals
ALL

Y-o-Y difference

+ 893
4,911

7,286

+ 1953
22,210

+ 878

26,066

11,054

+ 208

12,801

11,156

+ 1811

11,823

19,329

+ 142

22,746

2,881

3,320

+ 2,375

+ 3,856

+ 1,747

+ 667

+ 3,417

+ 439

Clients
Total

Sessions
Total

Sessions
teleHealth

Sessions
In person

Sessions
Individual

Sessions
Group

During the financial year, additional Direct Clinical Session types were added to BUSHbase including sessions delivered
in supporting families with Assessments, Reports and Program Development. These additional sessions, while not
shown in BUSHkids In person or teleHealth data, nevertheless contributed to our overall session statistics.

ECEI / EarlyStart
2020–2021
Subset data extracted from table above
NDIA LGA REGION

Rockhampton

Bundaberg
Maryborough

Location

Clients
Total

Rockhampton

523

Sessions
Total
2580

Sessions
teleHealth
1268

Sessions
In person
1312

Sessions
Individual

Sessions
Group

2459

121

Plans
491

Emerald

151

419

295

124

391

28

83

Gladstone

515

1725

1228

497

1707

18

386

Bundaberg

484

2331

974

1357

2175

156

423

666

2130

1634

496

1939

191

501

1451

5384

3843

1541

5259

125

1092

3,790

14,569

9,242

5,327

13,930

639

2,976

Hervey Bay
Kingaroy
Maroochydore

Maroochydore

Gympie
Caloundra

ALL

Totals
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Looking forward:
2022 and beyond
We look forward to another year of
BUSHkids serving Queensland families and
communities, as we support children
to reach their potential.
We will continue to have a very strong
on-the-ground presence in the communities
we serve, with a solid footprint in
regional and rural locations.
We will continue to build our teleHealth
capacity. We are very excited that, with
the assistance of the Department of
State Development, Infrastructure, Local
Government and Planning, BUSHkids has
commenced work to establish a dedicated
centre for the provision of teleHealth
services from our Toowong site to
complement the work undertaken by our
teams based across Queensland.
We will continue to build strong collaborative
partnerships with communities, government
and non-government organisations
and universities to contribute to better
outcomes for children and we will enhance
our partnership with The University
of Queensland to collaborate on research
into the needs of rural communities
and impact of our services.
We will also partner on workforce
development – in particular simulated
learning for clinical incidents. BUSHkids
is committed to working with students,
providing placements and developing
a new generation of Allied Health
professionals.

Gratitude
I am proud to be part of a significant Queensland organisation
which continues to have an enormously positive impact on the
lives and futures of children, families and communities across this
great state.
I would like to express my sincere thanks to our volunteers, our
Friends of BUSHkids, our BUSHkids Council members, our clinical
leadership team and business support staff, our contractors and
our dedicated frontline staff. It is through our combined efforts
that we are working towards achieving our vision that all
Queensland children achieve their potential regardless
of where they live.
I also express sincere thanks to our donors, funders, supporters
and community partners who enable us to make such a difference
in children’s lives.
In closing this annual review, I echo the sentiments of our Council
Chair, Dr Neil Bartels, in expressing gratitude for the ongoing
patronage for the ongoing Patronage of and interest in BUSHkids’
continuing work by the person occupying the office of Governor
of Queensland, an unbreakable connection spanning 12 Governors
since our founding in December 1935.
A special thank-you to former Governor Paul de Jersey ac and
Mrs Kaye de Jersey for their support of our work, and a warm
welcome to Queensland’s 27th Governor Dr Jeanette Young psm
and Professor Graeme Nimmo rfd with our thanks for your
renewed Patronage and early visit to our Rockhampton Centre.
Carlton Meyn
Chief Executive Officer

We have listened to regional, rural and
remote communities across Queensland,
and we are aware that there are very high
levels of unmet need for children who are
experiencing social and emotional distress
and/or developmental concerns. We will
work with and champion these communities
to ensure that services and support are
available for these children to achieve their
potential through the BUSHkids Bounce –
Raising Strong Kids approach.
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Thank-you
Acknowledgements
2020–2021
The Royal Queensland Bush Children’s
Health Scheme gratefully
acknowledges the kindness of all who
have supported the works of BUSHkids
in the past year. In consideration of the
Privacy Amendment (Private Sector)
Act 2000, the full list of donations
has not been published. We would be
pleased to receive your written advice
at the time you send your next gift if
you would like it to be acknowledged in
our 2021–22 Annual Report.

How you can help
BUSHkids’ work
Volunteering opportunities to support
the frontline work of BUSHkids teams
have, understandably, been limited by
COVID-19 precautions and restrictions
over the past two years, but the
commitment of our honorary Friends
of BUSHkids (FoBk) groups continues
undimmed and is now even more
important than ever.
To discover more about how both
individuals and businesses – as well as
other community organisations –
can support FoBk activities, please
contact your nearest Centre
or our Brisbane Office.

Our heartfelt thanks and great admiration go out to all those who,
in whatever way, have supported our regional and rural children
and families this year. Everyone at BUSHkids sincerely expresses
the appreciation of our clients and staff for the assistance and
encouragement given by our fellow Queenslanders, community
groups and local organisations, service clubs, media, health,
welfare and education personnel throughout the state.
Funding provided by the Commonwealth Department of Social
Services ‘Families and Children Program’ and through the NDIA
enables BUSHkids to extend our early intervention and early
childhood early intervention services to families in need or at risk in
regional areas of Queensland and is very much appreciated.
Financial assistance given by the Queensland Government
through the departments of Health and Education is gratefully
acknowledged, as is the valuable support of our many small
business and corporate partners, sponsors and suppliers
–
please see our ‘CONNECTIONS’ on the inside front cover.

Donate
Phone:

Estates, legacies
and trusts
Year ending 30 June 2021
$
Nellie Muriel Ivers Foundation
22,931.55
Centenary Foundation - Marjorie Geeves
9,026.08
Russell McKimmin Charitable Trust
4,391.57
CH Boden Memorial Trust
3,790.54
Centenary Foundation - Olive White		
2,845.05
Perpetual Foundation - The Sheila Marchant
Endowment
5,459.20
N & M Hurll Charitable Trust
1,371.04

07 3870 7288

Post:		 Royal Queensland Bush Children’s Health Scheme
			 (BUSHkids)
			 PO Box 1017, Milton Q 4064
Online:		 Visit our website: https://donations.bushkids.org.au

Hart Family Perpetual Trust
769.01
Queensland Community Foundation		
3,092.00
F&I Clewett Memorial Charitable Trust
85.17

Email: 		 info@bushkids.org.au

Bequest
A gift in your Will is an investment in the future of BUSHkids and the
futures of all the children we help. Remembering our Queensland
children in your Will is a special way to pledge your continuing
support for BUSHkids’ service and will remain a living legacy of
your love and compassion for children. The following wording may
be used:
“I bequeath free of all duties and charges the sum of $ ...........
to the Royal Queensland Bush Children’s Health Scheme for the
general charitable purpose thereof and I declare that the receipt of
the Secretary or the Honorary Treasurer of the said Scheme shall
be sufficient discharge to my executors.”
Your Solicitor or Trustee Company will alter the form of wording
when the bequest is for a share or residue of your estate.

Sponsorship
Corporate, club or individual sponsorship of specific projects or
equipment and resources is an excellent way to ensure a continuity
of service for country children. Please contact our Brisbane Office
or your nearest Centre for more information on current projects.
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Harris Estate Trust
2,000.00
Anonymous
50,000.00
TOTAL
105,761.21
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Location
BRISBANE

Street address
16 Morley Street, Toowong, Q 4066

Postal address
PO Box, 1017 Milton Q 4064

Phone

Email

07 3870 7288

info@bushkids.org.au

CAHS - CHILDREN’S ALLIED HEALTH SERVICES (Department of Education)
EMERALD

5 Clermont Street, Emerald Q 4720

PO Box 53, Emerald Q 4720

07 4982 0905

emerald@bushkids.org.au

MOUNT ISA

84 Marian Street, Mount Isa Q 4825

PO Box 262, Mount Isa Q 4825

07 4743 2575

mtisa@bushkids.org.au

CAHS service locations (Department of Education)
• Agnes Water • Anakie • Biloela • Blackwater • Capella • Clermont • Comet • Dingo • Duaringa • Dysart • Gindie • Middlemount • Rolleston • Springsure
CAHS - CHILDREN’S ALLIED HEALTH SERVICES (Queensland Health)
BUNDABERG

114 Fitzgerald Street, Norville Q 4670

PO Box 1328, Bundaberg Q 4670

07 4152 3799

bundaberg@bushkids.org.au

DALBY

33B Archibald Street, Dalby Q 4405

PO Box 293, Dalby Q 4405

07 4662 2729

dalby@bushkids.org.au

WARWICK

191 Wood Street, Warwick Q 4370

PO Box 1229, Warwick Q 4370

07 4667 1200

warwick@bushkids.org.au

CAHS service locations (Queensland Health)
• Allora • Applethorpe • Cambooya • Cecil Plains • Childers • Chinchilla • Cordalba • Gin Gin • Jandowae • Maclagan • Maryvale • Millmerran
• Mount Perry • Sharon • Tara
CPSS – Children and Parenting Support Services (Department of Social Services)
AGNES WATER

1 Donohue Drive, Agnes Water Q 4677

INGLEWOOD

Community Health Centre,
Cnr Cunningham Hwy &
Princess Street, Inglewood Q 4387

KINGAROY

0427 848 239

agneswater@bushkids.org.au

0407 384 714

inglewood@bushkids.org.au

9A Toomey Street, Kingaroy Q 4610

0428 202 609

kingaroy@bushkids.org.au

STANTHORPE

Shop 10, 17 Railway Street, Stanthorpe Q 4380

0428 504 392

stanthorpe@bushkids.org.au

WARWICK

191 Wood Street, Warwick Q 4370

07 4667 1200

warwick@bushkids.org.au

PO Box 6, Inglewood Q 4387

PO Box 1229, Warwick Q 4370

CPSS service locations (Department of Social Services)
• Bororen • Blackbutt • Captain Creek • Durong • Karara • Lowmead • Miriam Vale • Nanango • Proston • Rosedale • Texas • Wallangarra • Wartburg
eKindy PODS (Department of Education)
• Ambrose • Anakie • Bell • Bloomsbury • Bororen • Brooweena • Bymont East • Comet • Condamine • Forrest Beach • Goovigen • Kenilworth
• Keppel Sands • L eyburn • Mount Garnet • Prairie • Proston • Seaforth • Yarwun • Yelarbon
ECEI EarlyStart – Early Childhood Early Intervention Services (NDIS)
BILOELA

Contact Gladstone

BUNDABERG

14 Fitzgerald Street, Norville Q 4670

CALOUNDRA

Suite 4, 43 Minchinton Street, Caloundra Q 4551

EMERALD

5 Clermont Street, Emerald Q 4720

GLADSTONE

65–67 Goondoon Street, Gladstone Q 4680

GYMPIE

16 Red Hill Road, Gympie Q 4570

HERVEY BAY

6 Tavistock Street, Torquay Q 4655

KINGAROY

9A Toomey Street, Kingaroy, Q 4610

MAROOCHYDORE

55 Kingsford Smith Parade,
Maroochydore Q 4558

ROCKHAMPTON

Shop 1, 171 Bolsover Street,
Rockhampton Q 4700

PO Box 1328, Bundaberg Q 4670

07 4111 1655

bundabergecei@bushkids.org.au

07 5208 9074

caloundraecei@bushkids.org.au

PO Box 53, Emerald Q 4720

07 4913 1090

emeraldecei@bushkids.org.au

PO Box 38, Gladstone Q 4680

07 4904 5335

gladstoneecei@bushkids.org.au

0439 913 143

gympieecei@bushkids.org.au

07 4183 8920

herveybayecei@bushkids.org.au

0438 862 871

kingaroyecei@bushkids.org.au

PO Box 601, Cotton Tree Q 4558

07 5406 0708

maroochydoreecei@bushkids.org.au

PO Box 326, Rockhampton
Q 4700

07 4994 2120

rockhamptonecei@bushkids.org.au

PO Box 5144, Torquay Q 4655

ECEI EarlyStart service locations (NDIS)
• Biggenden • Bullyard • Cherbourg • Gayndah • Givelda • Goodwood • Munduberra • Murgon • North Isis • Rosedale • Wallaville • Yandaran • Yarraman
• plus additional locations integrated with CAHS services
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